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MEETING MINUTES

Board:



Hephzibah Charter Foundation
Board Meeting:

April 12, 2016
School(s):


Georgia School for Innovation and the Classics
The minutes need not be verbatim transcripts of the meeting. These minutes are a brief summary of the events of the meeting.
	Date:
	Start
	End
	Next Meeting:
	Next time:
	Prepared by:

	April 12, 2016
	3:30 PM
	5:02 PM
	May 3, 2016
	3:30 PM
	J. Allen

	Meeting Location:

	Georgia School for Innovation and the Classics


	Attended by:

	Robert Buchwitz
Glenn O’Steen

Jennifer Allen

Brent Weir

Bob Young

Absent:   
Wright McLeod   


	Jody Boulineau, Superintendent

Mary Jane Abbott, Principal

Margaret Reville, Business Manager

Teena Fulghum, Instructional Coach

Danny Brewington, Ed Innovation Partnerst


	Highlights:


CALL TO ORDER

Pursuant to public notice, the meeting commenced at 3:30 P.M.  
I. Administrative Functions
II. School Related Reports
· School Report – The board reviewed the report and requested the change of language in outdoor area to “landscape is complete for this year,.”  
III. Financial Report
· Financials – Mr. Boulineau presented the financial reports to the board.  It was discussed that prior to the next meeting (May) and as part of a financial workshop the board would work from a draft budget as created by the leadership team.
IV. OLD BUSINESS –.  
· School Calendar – The board discussed works schedules and administrative staff expectations within the adopted school calendar.  The proposed structure for administrative staff was on-site 2 weeks prior to pre-planning and 2 weeks after students leave.  The intent was provide cost-savings to the school in the month of July for utilities.  Administrative functions could be accomplished remotely where necessary in certain situations.  It was determined the board needed to define actual number of work days for all staff.  The comparison point was to the number of days on the school calendar and the traditional 180 day contracts.  No formal motions or decisions were made.  The issue will be addressed in training and strategic planning sessions.
· Federal Budgets and Programs (Title Funding) Update – The board continued the discussion around Title (Federal) Funding.  The consensus was that if the staff is meeting the needs of ALL students and in compliance then the preference would be to defer.  No motions or decisions were made on the topic.  Chairman Buchwitz requested it be discussed at the next board meeting.
· SCSC Site Visit Corrective Action Response – Mr. Boulineau presented the response to the board and provided highlights.
· Policy Discussion and Revision – Mr. Bouineau presented policy for adoption.  

· Mr. Weir made a motion to approve the discipline policy and Ms. Allen made a second.  The policy was adopted unanimously.  
· Ms. Allen made a motion to approve the Social Media Policy.  Mr. Weir made a second.  The policy was adopted unanimously.

· Mr. Young made a motion to approve the Revised Finance Policy.  Mr. Weir made a second.  The policy was adopted unanimously.
V. NEW BUSINESS

· Instruction and Curriculum Requests –Ms. Abbott presented leadership’s requests and walked through proposed items and resources.  Chairman Buchwitz indicated that the recommendations should be included and/or presented as part of the draft budget.  Ms. Abbott also outlined the use of tablets and it was noted by Mr. Young that staff should explore the option of adding a technology support function.

· GSIC Spring Staff Survey Report – The summary was provided by Ed Innovation Partners. The board agreed to integrate and discuss at its strategic planning session.

· Parent Survey Draft for Approval -- The draft was provided by Ed Innovation Partners. Mr. Weir made the motion to distribute the survey to parents.  Mr Young made a second.  The motion passed unanimously.  The board agreed to review, integrate, and discuss results at its strategic planning session.

· Selection of Auditor for GSIC – Mr. Young provided an overview of the options provided by SCSC for auditors.  Mr. Young made the motion to engage the firm of Doug Erwin for auditing services as paid by SCSC and authorize engagement of the firm for 990 and DE46 services at a cost not to exceed $3,500.00.  Ms. Allen made a second on the motion was approved unanimously.
· Board and GSIC Strategic Planning and Development Timeline – The board agreed to May 3 for its next session.
· Next Governance Training – The board agreed to May 3 for the second four-hour session of training.
VI. OPEN FORUM  - No items.
VII. Next Meeting Date

The next meeting will be on May 3, 2016 at GSIC. 
VIII. ADJOURNMENT
There being no further business, motion was made by Mr. Brent Weir and seconded by Mrs. Jennifer Allen to adjourn the Hephzibah Charter Foundation meeting.  Motion passed.  The meeting adjourned at 5:02 PM with Peace and Harmony Prevailing.
_____________________________________

Robert Buchwitz, Board Chair
Date:  ______________________________
Hephzibah Charter Foundation
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